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Introduction  
 

These Guidelines for Replication were developed as Result 2 of the EYRO project, to analyse the 

scope, potential and value of using music orchestra as a tool to foster youth engagement and social 

inclusion, focusing in particular on the orchestra becoming a metaphor and a powerful tool to provide 

vulnerable youth with life skills such as the ability to work within a "team", to set individual and team 

objectives realistically, as well as becoming an avenue for them to engage in creative productive 

processes and feel a sense of belonging to a community at local and EU level.  

 

The main purpose of these Guidelines is to offer EU institutions and organisations across the EU 

working with vulnerable youth an innovative approach for their engagement and social inclusion, as 

well as a tool to foster a sense of belonging to the EU. Music was chosen exactly because it cuts across 

all language barriers and allows young people to work together effectively from the start, thus avoiding 

the sense of frustration, which may be a cause for lack of motivation and dropout. The ambition is to 

offer different stakeholders across Europe a range of tested and positively assessed strategies, with a 

strong potential to be applied to other disadvantaged groups and used in different communities and 

cultures. EYRO project partners are located in Spain, Italy, Sweden and Greece and represent a range 

of different organsations. All organisations have wide networks and experience working with 

disadvantaged target groups. 

 

The EYRO project developed tools and piloted three main strategies: 

 

1. Creating a training programme for music teachers to learn how to work effectively with 

young people, particularly young people with fewer opportunities. This involves understanding 

their role as facilitators of positive group dynamics and learning to teach music not as an end 

in itself, but as a tool to foster social inclusion processes and support young people in 

developing life skills. The teacher is an example and may influence self-awareness and self-

esteem, as well as providing a view of society and the world, which should show respect and 

inclusivity for all. As music teachers or organisations, being in charge of young people’s 

learning processes is a responsibility which needs to be recognised and protected. Teachers are 

“significant adults” and their work impacts on young people from different perspectives, going 

beyond the actual subject of the teaching; 

2. Outreach and engagement of young people with fewer opportunities to participate in Music 

Labs, as playing music was used in the project as a strategy in itself to involve young people 

in training and educational programmes. Through music, young people acquire the ability to 

learn new things, calm down, overcome fears and create new expectations, develop 

relationships and learn to cooperate, create, express themselves and enjoy life. Establishing and 

managing a Music Lab for disadvantaged youth requires a combination of strategic planning, 

community engagement, and a commitment to providing high-quality musical education; 

3. Using orchestra as a strategy, as playing together in a Music Lab as part of a bigger entity 

helps combat isolation and may stimulate a number of soft skills and develop/strengthen 

fundamental life skills, such as: 

o practising team work 

o setting realistic objectives 

o engaging in a community  
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o stimulating a sense of belonging to a larger local, national, international community. 

 

The experience of EYRO project partners has been rich and has provided much learning throughout 

the process of training music teachers, establishing Music Labs and managing them. A fundamental 

step between the latter two phases is the process of outreach and continued engagement of young 

participants in the labs. By implementing the EYRO guidelines, any organisation can create a nurturing 

environment that empowers young individuals to unlock their potential through the transformative 

power of music.  

 

In the first section, this document will discuss replicating the EYRO Training Programme for music 

teachers, as the first step in replicating the overall experience. The second section analyses strategies 

used by EYRO project partners both for outreach and for continued engagement, as well as evaluating 

their effectiveness within the difefrent local/national areas and beyond. The third and final section 

focuses on learning from the EYRO Music Labs. All sections provide practical advice and top tips to 

support the replication of the EYRO project. QR codes are provided at the end of each section to lead 

the reader to find the relevant information on the project website: https://www.eyroproject.eu/ 

 

These Guidelines were developed by the EYRO project partnership, led by Armonicamente (Italy). 

This project result represents a fundamental sustainability and transferability strategy. It will be 

disseminated widely through the project website, partners' networks at national and EU level, social 

media, and through multiplier events in all participating countries. 
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1. REPLICATING THE EYRO TRAINING PROGRAMME 
 

The EYRO project was designed to use music and the orchestra as a specific strategy to reach two 

main objectives: 

 

o Outreach and engagement of young people with fewer opportunities, as playing music is a 

strategy in itself to involve young people in training and educational programmes; 

o Orchestra is used as a strategy, as playing together as part of a bigger entity helps combat 

isolation and may stimulate a number of soft skills and develop/strengthen fundamental life 

skills, such as: 

o Team work 

o Setting realistic objectives 

o Engaging in a community  

o Stimulate a sense of belonging to a larger local, national, international community. 

 

In order to achieve these objectives, the EYRO project developed a very innovative training 

programme for music teachers, which focuses on how to work effectively with young vulnerable 

people through music and the orchestra. As it is aimed at music teachers, the programme does not 

include any training module on teaching music “per se”, but focuses on providing new competences 

to music teachers, to allow them to work effectively with youth, particularly, but not exclusively, with 

vulnerable youth and young people with fewer opportunities. It was developed as a "modules library" 

covering topics based on three main pillars:  

 

PILLAR 1 

WORKING WITH 

VULNERABLE YOUTH 

AND YOUTH GROUP 

DYNAMICS 

PILLAR 2  

MUSIC AND THE 

ORCHESTRA 

PILLAR 3  

DIGITAL TOOLS TO 

SUPPORT THE 

ORCHESTRA 

- outreach and engagement 

strategies (maintaining 

motivation in the group)  

- emotional intelligence 

(particularly empathy, active 

listening, setting realistic 

objectives etc) 

 - music as a tool to foster 

social inclusion processes 

- playing music together: the 

concept of a youth orchestra - 

the orchestra as a metaphor of 

the individual in the collective 

(participation, engagement, 

team work, objectives, 

ambitions...)  

- belonging to the EU as a 

wider perspective for youth 

- playing your instrument 

within an orchestra  

- dynamics  

- playing remotely as an 

orchestra (digital platform use) 

- teaching digital music editing 

and production 

 

Within each pillar, specific training modules were developed under the supervision of the project 

coordinator and with the contribution of all project partners. Some materials were created specifically 

for this project, while others were adapted from partners and other existing good practice (ensuring 

copyright). The modules are as follows: 
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EYRO TRAINING PROGRAMME FOR MUSIC TEACHERS: 

1. Introduction to EYRO 

2. Emotional Intelligence skills 

3. The orchestra: playing together to overcome the individual 

4. Using MUSIC LABS to engage vulnerable youth 

5. Outreach and engagement strategies 

6. The EU as a perspective for young people 

7. Teaching to play with others: the orchestra 

8. Dynamics of an orchestra 

9. Technology to support remote orchestra 

10. Closing 

 

The training is structured to cover approx. 30 hours. The programme was developed jointly by the 

EYRO partnership and was rigorously evaluated and piloted prior to its finalisation. It contains 9 

training modules and it can be followed online independently my any music teacher. The training 

programme is available as a Handbook containing training modules and guidance materials. The 

EYRO Handbook is a fundamental building block of the project and one of its sustainability and 

transferability strategies. 
 

For more information about the EYRO training programme for music teachers, please visit the 

website:  https://www.eyroproject.eu/handbook/ 

 

Or scan the QR code to connect: 

 

 
 
 
 
 
 

https://www.eyroproject.eu/handbook/
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2. LEARNING FROM EYRO OUTREACH AND ENGAGEMENT ACTIVITIES 
 

For the purpose of clarity throughout the document, as well as throughout project developement and 

implementation, the partnership has developed cyounglear definitions of the terms "outreach" and 

"engagement". Whilst the term "outreach" refers specifically to strategies to initially involve target 

group members in project activities, the term "engagement" should be considered in a longer-term 

perspective, therefore referring to both initial and continued engagement in project activities. As a 

consequence, when discussing engagement strategies, it is fundamental to focus on any strategy that is 

considered useful to maintain interest and motivation in the target group, thus ensuring their continued 

engagement. 

 
 

TYPE OF STRATEGY 

 

 

DEFINITION 

 

TIME 

PERSPECTIVE 

 

 

OUTREACH STARTEGY 

Strategy to initially involve target group members 

in project activities. This may include different 

ways of getting in touch with them, presenting them 

a learning opportunity, eliciting their interest etc. 

 

Short to medium-

term 

 

 

ENGAGEMENT STRATEGY 

Strategy useful to maintain interest and motivation 

in the target group. It refers to both initial and 

continued engagement in project activities. It may 

include strategies to make learning opportunties 

relevant to specific needs, learning venues 

accessible etc.  

 

 

Long-term 

 

 

2.1 EYRO partners’ outreach strategies 
 

The following two tables bring together research conducted in all partner countries (Spain, Italy, 

Sweden and Greece) to show the range of outreach tools used by EYRO project partners in their local 

contexts, as well as the effectiveness of these tools in reaching out to the target group of youth with 

fewer opportunities. The table below offers a general overview of the variety of tools used by project 

partners. 

 

The EYRO young were selected through partners’ well established community networks and outreach 

programme. The primary selection criteria were: age (16 to 25) and social disadvantage (for example: 

NEET, early school leavers, migratory background, addictions, victims of violence...). Moreover, 

because of the project's specificity, interest in music, including the ability to play a musical instrument 

already, was an additional criterion. Attention was placed on ensuring gender balance in participation. 

 

  



EYRO Guidelines for Replication                                       

  

Four-country overview of outreach tools and their effectiveness for vulnerable youth 

 
Channel used by EYRO project 

partners 
Country Effectiveness 

Scale: 1 = not effective 2 = marginally effective 3 = 
effective 

Community organisations and 
venues 

ES, IT, SW, 
GR 

3 

Music schools/music courses ES, IT, GR 1 

Schools SW 1 

Social media  ES, IT, GR, 
SW 

3 

Posters/leaflets SW 2 

 

2.2 Planning outreach strategies  
 

In this section, we will analyse the process of developing effective outreach strategies for the target 

group of young people with fewer opportunities, with the purpose of generating interest in the group 

to participate in Music Labs activities aimed specifically at them. This section talks about "strategies", 

because our experience has shown that it is sensible to use multiple strategies in order to be most 

effective. 

 

We believe that the planning process is similar for developing outreach strategies for any specific 

group within a community and that it could be used effectively by organisations wishing to work with 

any group as a preliminary stage to developing outreach strategies. The following paragraphs, 

however, outline strategies that are very specific to the EYRO project target group and, therefore, 

cannot be taken as they are and applied to different target groups.  

 

The first step in any planning activity to reach your target group should relate to acquiring as much 

information as possible about: 

 

• Your target group: who are the young people you want to reach out to and how 

homogenous/diverse is the group? 

 

• Your local area and its relevant stakeholders: who lives in the local area and what community 

resources / stakeholders could become instrumental for you to reach out to your target group? 

 

The best planning process for developing your outreach strategy is to begin with asking yourself all 

the questions suggested in the table below. Unless you have an in-depth knowledge of your target 

group and/or your local community due to strong networks and collaborations locally or to having 

worked previously with the specific target group in the community, our advice is to carry out individual 

interviews with members of the target group itself and with members of the wider community. 

Alternatively, you could organise focus group meetings, bringing together people representing your 

target group and your local stakeholders. 
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This exercise will give a strong foundation to develop the best strategies for reaching your target group 

in the most appropriate ways and to map your local community resources and stakeholders, which can 

be instrumental in supporting your outreach campaign and make it successuful. Following this initial 

planning and mapping exercise, you can choose to adopt multiple startegies for reaching your target 

group successfully. The sections below will suggest the ones that have been successful for EYRO 

project partners and will give top tips to carry them out efficiently and effectively.  

Know your target group

• Main occupation

• Interests / hobbies

• Community activities 
(involvement)

• Community venues 
(time spent)

• Technology / social 
media used

• Amount of free time

• Time of day available 
for interest activities  

Know your local area

• Demographics

• Community venues 
used

• Community events

• Community interest 
groups

• Community issues & 
resources

• Volunteering in the 
community

• Community press

Know your stakeholders

Local authorities
Community interest 

group leaders
Event organisers
Community volunteers
Community reporters 

(for local press)
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2.2.1 Strategy 1: Making the best use of community resources 
 

The local community offers invaluable resources to help support your outreach campaign and it is wise 

to make the best use of this potential and tap into it to reach out to your target group in a strategic way.  

 

You may already have a good network within the community, and you may therefore be able to start 

involving local organisations and key comunity members immediately. On the other hand, if you are 

a younger organisation and not yet very well networked, you may use this outreach campaign as an 

opportunity to build such a network, as having strong community networks is key to the success of 

most project activities, particularly when trying to engage "hard to reach" groups, as is the case with 

EYRO project. 

 

STEP 1. Have a clear proposal for the community and its members 

Firstly, you should make sure that your proposed activities can benefit the community and its members 

and have a very clear way of presenting their value to the community. 

 

STEP 2. Map your community resources 

Secondly, you should draw up a clear map of relevant community-based organisations and key 

actors in the community, as well as mapping community venues that you could potentially use in 

your outreach campaign and where events could be organised. Local press could also be a very good 

channel to communicate to your target group, through ads or articles about your proposed activities. 
 
 
 Engage with community “leaders” 

 
 Engage with community-based organisations as close as possible to your target group 

 
 Engage in community venues 

 
 Organise events 

 
Use local press 

  

  
TOP TIPS FOR MAKING THE BEST USE OF COMMUNITY RESOURCES 

 

 

Clarify advantage of 
your  activities for 

the community

MAP community 
organisations

MAP community 
venues

Talk to people 
considered to be 

community "leaders"
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2.2.2 Strategy 2: Making the best use of social media as a community 
 

Social media should be considered as a "community", or a number of already existing communities, 

with actively engaged members discussing topics and feeling a sense of "belonging". Most people 

participate in everyday social media communication and it can be stated that they "belong" to a virtual 

community, as well as to traditional communities even though most people often do not fully realise 

it. Social media provide a virtual space where people can engage in specific interest groups and 

discussions and are regularly targeted by specific ads, aimed at them because of their sex, age, 

geographical location, work, hobbies and different areas of interest, often expressed unknowingly 

through simply liking or commenting on public posts. 

 

STEP 1: Use existing virtual communities 

 

Similar dynamics apply in the virtual world as in "real-life".  Just like within traditional communities, 

it is much simpler and more effective to communicate to your target group using existing resources 

within communities they already belong to, than to convince them to get information and advice 

through joining a new community. 

 

Therefore, it is much more strategic and effective to make use of social media as a number of existing 

communities and use the channel or channels to which your target group already "belongs", exactly as 

you would do with traditional communities.  

 

STEP 2: For young people use Instagram, YouTube, Tik Tok 

 

For a successful outreach strategy, it is most effective to use a channel/channels your target group is 

familiar with and where they are regularly active. In the experience of EYRO project partners, 

Instagram, YouTube and Tik Tok are the primary social media channels used by the target group of 

young people.  

 

 

Why use social media: 
 
 Familiarity of target group with access log-in, look and feel 

 
 Regularity of use means they are likely to receive regular updates 

 
 Supports sponsored ads and posts 

 Can be linked to organisational or project-specific websites  
 

 Can be linked to other social media - YouTube especially 

  



EYRO Guidelines for Replication                                       

  

  
 

T           TOP TIPS FOR MAKING AN EFFECTIVE USE OF SOCIAL MEDIA POSTS 

 
       

2.2.3 Other strategies to complement and integrate your outreach campaign 
 

Based on your in-depth study of your target group, you may decide to complete your outreach campaign 

by integrating a more direct and individual approach, which you may have found to be potentially 

effective. Communicating with your target group individually could involve using a number of 

approaches: email, phone, door to door. These approaches should be used to complement other 

strategies and could benefit from having carried out prevoius community-based outreach campaign or 

targeted social media posting, so that your target group members may have already heard of your 

proposed activities before. 

 
 Use direct contact if research shows it to be effective 

 
 Use your research data to contact people in the most appropriate ways (location, time etc) 

 Combine direct contact with other strategies 
 

 Make reference to community-based support for your initiative 

 Have a brochure ready to share, either on paper or electronically 
 

 Ensure you do not disturb people when you contact them! 

  

 
  

Relevant content 
ALWAYS

DO NOT 
patronise!

Age-appropriate
references

Interviews  & 
photos of same 

profile



EYRO Guidelines for Replication                                       

  

TOP TIPS FOR MAKING THE BEST USE OF DIRECT CONTACT 
 

 

  

Prepare an 
effective BRIEF 
introduction

Mention 
community-

based support

Be relevant & 
specific

Have brochure 
ready (paper-based 

or electronic)



EYRO Guidelines for Replication                                       

  

2.3 EYRO partners’ engagement strategies 

This section analyses strategies used by EYRO project partners to engage young people with fewer 

opportunities for the duration of project activities and on a longer-term basis. These are strategies to 

ensure that, following the initial interest generated through the use of the strategies outlined in the 

section above, the target group finds a positive learning atmosphere, that the activities are suited to 

their learning needs and, finally, that the learning can improve their life skills. The following table 

summarises the experience of project partners in this area. 

 

Four-country overview of engagement strategies and their effectiveness for vulnerable youth: 

 

Engagement strategy used by EYRO 
project partners 

Country  Effectiveness 

Scale 1-3 

Engagement of participants in music 
selection 

ES, IT, GR, SW 3 

Teaching playing an instrument at 
beginners’ level 

SW 2 

Action-learning methods, constant sharing ES, IT, GR, SW 3 

Identification of goals/planning by 
participants 

ES, IT, GR, SW 3 

Training arrangements suit participants 
(location, time etc) 

ES, IT, GR, SW 3 

Positive non-judgemental, relationship 
with teachers / group 

ES, IT, GR, SW 3 

Free guidance during project  ES, IT, GR, SW 3 

Monitoring, constant feedback ES, IT, GR, SW 3 

 

2.4 Planning engagement strategies for youth with fewer opportunities 
 

In this section, we will focus on how to maintain interest in your target group following a successful 

outreach campaign and ensure continued engagement throughout your planned activities as well as in 

the longer term. In this respect, being flexible and adaptable has proven to be one of the most important 

factors in ensuring continued engagement and will be explored in detail below. 

 

As in the previous section, here we will also talk about "strategies", because our experience has shown 

that a variety of different strategies are needed in order to ensure that the group remains motivated, 

interested and drop-out is reduced to a minimum (a small level of drop-out should always be expected). 

 

The following sections will outline engagement strategies that have proven successful for EYRO 

project partners working with young people with fewer opportunities in the countries involved. We 

believe them to be applicable in other contexts in Europe and usable by different organisations working 

with the same target group, but also with disadvantadged groups in general. 
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2.4.1 Strategy 1: Planning engagement strategies: adaptability as a key factor 
 
STEP 1. Plan your sessions & be ready to adapt 

 

In your planning of Music Lab sessions, you should always ensure some level of adaptability. You 

should make decisions about what you wish to be content of each meeting during the development of 

your Music Labs. The main plan should not change and will be delivered as planned, but around it, 

you should leave yourself the possibility to make choices and introduce different materials based on 

the expectations and specific needs of your participants. This means that you may need to improvise 

and always be ready to answer questions relating, for example, to group dynamics and the organisation 

of the sessions. You will need to manage the “group” throughout the process if you want to ensure that 

participants remain motivated and interested and that, by the end of the experience, they feel 

empowered in their ability to participate in community life.  

 

STEP 2: Plan logistics to suit participants 

 

Young people may have busy lives. It is fundamental that the Lab sessions are organised in venues on 

days and at times that facilitate as much as possible partcipants to attend. This requires flexibility by 

the teachers about organising sessions at  times that suit the group and the possibility to adapt sessions 

to shorter or longer times, depending on group needs. 

 

If sessions are planned as face to face group activities, it is also important to seek a suitable venue, 

which should be easily accessible and easily reachable by transport. Again, the local community can 

be an invaluable resource and may provide a suitable space. 

 

STEP 2: The importance of meeting expectations: setting goals together 

 
It is very important to organise an initial session of goal-setting with the group, in order to ensure that 

group expectations are realistic and will be met throughout the programme. It is crucial to avoid 

disappointment during the process, which tends to be one of the main factors leading to drop-out.  

 

The session should be planned in such a way that there is clarity about what particpants can wish to 

achieve and, if expectations are found to be different, that the teacher is able to re-align them positively 

and help each participant to set specific goals for themselves, as well as overall goals for the group to 

be met by the end of the activities and to be taken forward by particpants into real life experiences.  

 

At times, realising that there is much more to be learnt could be felt as a "non-result" by partcipants, 

however, this realisation is in itself a result and a step further in a learning path, The trainer should 

explain this from the outset, so that particpants don't feel discouraged during the learning process. 

 

STEP 3: Creating a safe learning environment  

 

Research shows that the majority of adults learn by doing and tend to relate more to life experience. In 

your sessions, ensure that you use "participatory" methodologies, always encouraging participants in 

sharing their own life experiences, discussing topics and particpating actively in the sessions. In order 

to do this, it is important that the trainer is able to build trust and a positive, safe, non-judgmental 

environment. 
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 Plan your sessions to suit participants 
 

 Facilitate participation as much as possible (adapt location, days, time etc to suit needs) 

 Set goals together to meet expectations 
 

 Ensure a non-judgemental environment 

  

 
 

TOP TIPS FOR ENCOURAGING PARTICIPATION 

 
 

 

2.4.2. Strategy 2: Events & inspirational speakers to celebrate opportunities 
 
Open events can be very motivational and can represent an opportunity for learners to listen to 

inspirational stories, and find new stimuli to continue in their learning path or to use their learning in 

real life, as well as to celebrate their experience and achievements. 

 

STEP 1: Decide your purpose    

Open events can be organised at any stage before, during or after the Music Lab sessions, depending 

on what you wish to achieve: 

 

Before: If you want to involve more people in the sessions or if you want your group to start with high 

expectations and fully motivated; 

During: If you want to keep momentum and involve your group in sharing more openly their learning 

experience. Also, if you are planning a new cycle of Music Lab sessions and want to use this as a new 

opportunity for outreach; 

After: Learner celebration events to acknowledge achievements & presenting award (the involvement 

of local Mayor and families is suggested). Such events can be a very good outreach strategy towards 

new participants for future Music Lab sessions. 

 

  

Adapt content to 
interest and 

needs

Ensure venue is 
reachable & 
accessible

Ensure training 
times suit 

participants

Ensure a non-
judgemental 
environment
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STEP 2: Choose a venue    

Choosing a community venue can be very strategic in order to encourage participation by the wider 

community and support in organising and advertising the event. 

 

STEP 3: Invite guest speakers & involve particpants as key actors 

It is very effective to invite guest speakers, who can tell their story and make the possibility of using 

learning in real life more concrete and tangible for your participant group. Guest speakers should be as 

close as possible to the target group, and it would be ideal if they were known members of the 

community itself. This has the potential to increase wider particpation, as well to allow partcipants to 

relate to them more directly and, perhaps, identifying with their story to find motivation and inspiration 

for themselves. 

 

You should also ensure that your group of particpants are involved as key actors and have an 

opportunity to get centre-stage in telling others about their experience and their achievements. 

 

STEP 4: Advertising the event 

 

For events to be successful, it is crucial that they are advertised in the most appropriate ways and well 

in advance. As mentioned above, the wider community can represent an invaluable resource to support 

you in the organisation and in the promotion of the event through local press, newsletters, direct 

emailing, re-posts on social media and, very importantly, word of mouth. 
  

 
Organise open events to motivate and inspire 
 

 Invite inspirational guest speakers 

 Plan when to organise based on purpose (before, during, after training programme) 

 Make your participants key actors in the event 

 

 

TOP TIPS FOR ORGANISING EVENTS 

 
 

Involve the 
community as your 
primary resource

Invite 
inspirational 

speakers

Make your 
participants key 

actors

Advertise advertise 
advertise
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2.4.3 Other strategies to complement and integrate your engagement campaign 
 

Other engagement strategies could be used to ensure continued interest and motivation in your target 

group. They should be based on your assessment of needs and resources at your disposal, including the 

collaboration of the local community in supporting your activities. 

 

A useful strategy tested by EYRO partners is providing particpants with one-to-one support at different 

times, for particular immediate needs.  

 

Another positive strategy is involving your particpants in teaching their new peers in the continuation 

of Music Lab sessions over time. They could become coaching volunteers themselves, for instance, or 

be guest speakers at events organised with the purpose of further recruitment and may become a 

resource to you organisationally. 
  

 
Provide one-to-one support 
 

 Turn your participants into "volunteers" for new peers 

 

 
  

Assess your 
organisational 

resources

One-to-one 
support

Turn 
participants into 

"volunteers"

Use the 
community for 

support
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3. LEARNING FROM EYRO MUSIC LABS 
 
EYRO Music teachers work with young people in informal teaching settings, Music Labs. These are 

“safe” learning environments for young people, where they go through a learning process which 

develops their ability to play music better and to play within the context of an orchestra.  

 

In going through this learning process and developing these abilities as a group, being guided by music 

teachers who have acquired a better understanding of their role in this process, they also learn “softer” 

abilities and have the opportunity to strengthen fundamental life skills, such as team work; the ability 

to set realistic objectives individually and as a team; actively engaging in a community and therefore 

learning that they have a role within a community and a wider society. The experience ultimately 

wishes to achieve the development of a sense of belonging to a larger local, national, international 

community. 

 

Establishing and managing a Music Lab for disadvantaged youth requires a combination of strategic 

planning, community engagement, and a commitment to providing high-quality musical education. By 

implementing the EYRO guidelines, any organisation can create a nurturing environment that 

empowers young individuals to unlock their potential through the transformative power of music. 

Through music, young people acquire the ability to learn new things, calm down, overcome fears and 

create new expectations, develop relationships and learn to cooperate, create, express themselves and 

enjoy life. The EYRO partnership created a Guide: “Establishing and Managing a Music Lab for 

Empowering Disadvantaged Youth: A Comprehensive Guide”, which  provides practical advice and 

suggestions 

 

3.1. Establishing a Music Lab 
 

Creating a Music Lab for young people facing economic and social disadvantages is a powerful 

initiative that can transform lives through the universal language of music. The Guide “Establishing 

and Managing a Music Lab for Empowering Disadvantaged Youth: A Comprehensive Guide”, 

dovides the setting up process of a Music Lab into defined steps: 
 
 Identify and define the target group 

- Define the age group and demographics of the disadvantaged youth you aim to serve; 

- Understand the unique challenges they face and tailor the program accordingly. 
 

 Assess the musical interests and goals 

- Conduct surveys or interviews to gauge the musical interests and aspirations of the target 

audience; 

- Identify potential genres, instruments, or styles that resonate with them. 
 

 Secure resources  

- Acquire necessary musical instruments, equipment, and a suitable space for the lab. 
 

 Create a supportive environment 

- Design a welcoming and inclusive space that fosters creativity and collaboration; 

- Ensure the lab is equipped with comfortable seating, proper lighting, and soundproofing, 

where possible. 
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 While these steps are essential for establishing a Music Lab, it is important to keep in mind that the 

social – cultural and economic context of the trainees should always be taken into consideration. 

 
 

TOP TIPS FOR ESTABLISHING A MUSIC LAB 

 

Identify & define 
target group

Assess musical 
interests and 

goals

Secure 
resources

Create a 
supportive 

environment
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3.2. Managing a Music Lab 
 

The first consideration after having established a Music Lab relates to how to ensure that young people 

feel welcome, comfortable, that their learning process is meaningful and supports their overall personal 

devlopment. The Guide “Establishing and Managing a Music Lab for Empowering Disadvantaged 

Youth: A Comprehensive Guide”, focuses on some key advice for music teachers and organisations 

managing Music Labs. Below are some fundamental learning points of the EYRO partnership: 

 
 Individualized instructions (when needed) 

- Tailor instructions to the individual needs and skill levels of participants; 

- Provide opportunities for one-on-one mentorship with experienced musicians (if needed).  

 
 Technology integration  

- Use digital tools and software to enhance learning experiences; 

- Introduce music production software, online tutorials, and virtual collaboration platforms.  

 
 Performance opportunities 

- Organize regular recitals, concerts, or community performances;  

- Encourage participants to showcase their progress, fostering a sense of accomplishment.  

 
 Holistic approach 

- Incorporate music theory, history, and cultural context into the curriculum;  

- Emphasize the importance of teamwork, discipline, and perseverance in music education. 

 

 Basic techniques  

- Keep it simple: Don’t insist on teaching them how to write or read music. Playing an 

instrument is the way for them to start loving music;  

- Quick Result: Start with an easy song - a quick result will make them believe in themselves. 

 

3.2.1 The role of the music teacher and the importance of feedback 
 
A fundamental aspect of managing a Music Lab is the process of continuous evaluation and 

improvement. As music teachers or youth organisations, being in charge of young people’s learning 

processes is a responsibility which needs to be recognised and protected. As music teachers or 

organisations, being in charge of young people’s learning processes is a responsibility which needs to 

be recognised and protected. Teachers are “significant adults” and their work impacts on young people 

from different perspectives, going beyond the actual subject of the teaching. The teacher is an example 

and may influence self-awareness and self-esteem, as well as providing a view of society and the world, 

which should show respect and inclusivity for all. 
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TOP TIPS FOR MANAGING A MUSIC LAB 

 

For more information about the EYRO Music Labs, please visit the website: 

https://www.eyroproject.eu/music-labs/  

Or scan QR code to connect: 

 

 

  

Use holistic 
approach 

Integrate 
technology

Keep it 
simple!

Seek feedback 
to improve

https://www.eyroproject.eu/music-labs/
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For more information on the EYRO project, please visit the website:  https://www.eyroproject.eu/ 

Or scan QR Code to connect: 
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